VanDercreek Consulting, Inc,

Information Technology Consulting
The experience and creativity required to adapt industry

best practices for the small and medium-sized enterprise.
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At VanDercreek Consulting, we achieve our client’s business objectives by increasing
the value of their infrastructure assets, processes, and resources. Whether enhanc-
ing application functionality, ensuring data availability, or enforcing a consistent secu-
rity policy, our goal is always to maximize the benefit to the organization. Our core
competencies include:

¢ Apple, Microsoft, Novell, & Red Hat Systems Engineering

¢ Cisco Network Engineering

¢ Project Management Body of Knowledge (PMBOK) Project Management

¢ Security & Systems Management
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VanDercreek Consulting, Inc,

Information Technology Consulting
Domain expertise and a standards-based approach coalesce

to provide our clients trustworthy, professional service.

Amplifying IT Value

Background

VanDercreek Consulting began in 2002 with a focus on messaging, security, and sys-
tems management implementations in large enterprise environments. These clients
included market leaders in the credit services, diversified utilities, internet service
providers, semiconductor equipment manufacturing, and telecommunication indus-
tries. These projects required of our Consultants a depth of knowledge, utilization of
standards, adherence to regulations, and an ability to lead “matrixed” technical teams.
These efforts resulted in increased productivity, decreased cost, reduced risk, or
other earned value to the client.

Mission

This year VanDercreek Consulting is undertaking an evolutionary change. Our focus
has shifted to addressing the needs of the small and medium-sized enterprise (SME)
yet still providing the large enterprise results. Through adapting large enterprise
processes and methodologies for SME requirements, implementation of technology
produces predicable, measurable, and lasting results.

Approach

For example, our client might have a business objective to increase productivity and
responsiveness through remote access to corporate data and applications. Our ap-
proach begins with a project plan and solution design crafted from the business re-
quirements that addressed the people, processes, and tools needed for or affected by
attaining this objective. In this case, the Project Management Institute’s PMBOK stan-
dard ensures successful planning, execution, and transition of the project while as-
pects of the Office of Government Commerce’s Information Technology Infrastruc-
ture Library (ITIL) standard facilitate a holistic design and enduring solution.
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VanDercreek Consulting, Inc,

Information Technology Consulting
Your business objectives met by our efficient, holistic

solutions to amplify I'T value.

Amplifying IT Value

Direction

Our company’s founder, Michael VanDercreek, is passionate about creating positive
change for our clients through amplifying IT value. His background in the SME envi-
ronment includes such dynamic, technology-driven industries as dot-com and soft-
ware development. This experience has shaped his belief in the importance of effi-
cient implementation of holistic solutions (people, processes, and tools) incorporating
proven methodologies. He was also a forerunner in the technical certification train-
ing industry as a Certified Novell Instructor and Microsoft Certified Trainer, which
has influenced his conviction in the value of personnel development. More recently,
Michael has obtained the Project Management Professional certification and imple-
mented the PMBOK standard in our company’s processes. This last influence has
greatly improved our ability to predict and measure earned value for our clients.

Additional Information

Thank you for your interest in VanDercreek Consulting. We welcome you to learn
more about our company and understand how we can benefit you. Please contact us
directly for specific questions or browse our website for general information includ-
ing descriptions of select projects.
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